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Prioritized Issues

AAFES Car Care Center Customer Service

Scope: It is difficult for customers to obtain efficient, timely, and quality customer
service. Appointments are not being honored, causing customers to have lengthy delays.
Customers must reschedule their appointments or wait for the next available time slot. The
Car Care Center lacks time management skills and general customer service, resulting in
loss of customers’ time, money, and loyalty.

Recommendation:
1) Conduct a management review of internal operations.
2) Develop and implement ways to provide efficient, timely, and quality customer service.

Status: Complete

Progress: All associates being retrained in customer service expectations. Mangers will be
on the floor at peak hours. Weekly & monthly reviews are done by regional managers.

Availability of Children Activities for Incoming Families

Scope: Arriving Families are experiencing difficulties in enrolling children in CYSS
programs. CYSS programs are full during periods of high rotation. Children are missing
out on the opportunity to meet new friends, participate in activities, stay physically fit, and
integrate into the community.

Recommendation:

1Stron sponsorship program, including a welcome packet being sent to the service member
with CYSS information.

2) Slots need to be reserved for incoming Families during periods of high rotation.

Status: Complete

Progress: CYSS programs already hold spots for inprocessing families. The SKIES
program does not due to direct contracts between instructor and student/parent.

Mentor Program for Teenagers

Scope: high School students need mentors that range in the age group of 10 to 25 years
old. Students find it easier to communicate problems, such as peer pressure, drug and




alcohol abuse, and college preparation, with people closer to their age. No current high
school mentorship programs exist that include this age group.

Recommendation:
1) Recruit volunteers between the ages of 19 and 25 for a high school student mentor
program.
2) Establish a high school student committee to assist in the development of the
program.

Status: Unattainable

Progress: Many programs are already in place with DoDDs and CY'SS. Directing back to
CYSS for more information.

Hired! Age Restriction

Scope: The age restrictions for teenage jobs reduce employment opportunities for high
school students under the age of 15. The age restriction of the Child and Youth Services
(CYS) —sponsored program, Hired!, is 15 years old. Current program guidelines prevent
younger teenagers from raising fund for college, gaining life experience, and preparing for
financial independence.

Recommendation: Implement a lower age restriction to include 14 year old high school
students for employment in the program, Hired!.

Status: Elevated

Progress: The Hired! Program was established by Depart of the Army in cooperation with
the University of Kansas. Changing the age limit is beyond our local scope. Was returned
to local to local level as unattainable. There are other options for 14 year olds to gain
responsibility (i.e. volunteering, etc.)

Shuttle Bus Service

Scope: The limited days (Monday — Friday), hours (0600 to 1800) and frequency of the
shuttle service for all community members are a problem. Community members have
difficulty with traveling to and from work, commissary shopping, school, community
services, essential services, health care, and childcare. This causes people to be excessively
late/early or spend additional money for transportation.

Recommendation:

1) Perform a new needs assessment during peak population to ensure a schedule is
meeting the needs of the growing Wiesbaden Community. As part of the needs
assessment include variation of route to stop more frequently at highly used
facilities.

2) Educate the units, agencies, and community members immediately about the proper
use of all transit systems including shuttle bus and Wiesbaden mass transit.




Status: Unattainable

Progress: Funding for the shuttle bus service is for Soldiers traveling from domicile to
duty station. Everything else is space available.

Designated Waiting Areas for PCSing Families

Scope: PCSing families do not have appropriate locations to await lodging or travel.
PCSing families are displaced due to facility restrictions and lodge check-in at 1400 and
check-out at 1100. During this displacement or time of limbo the families are stressed,
inconvenienced, irritable, and given a poor impression of the community. Nearby facilities
will not allow the animals and may not be appropriate for small children.

Recommendation: Similar to transit rooms that are provided to Single Soldiers, designate
appropriate areas for PCSing families to wait. The designated areas should provide seating,
entertainment, restrooms, comfort, privacy, and safety. The designated areas should be
available as required.

Status: Unattainable

Progress: Must have multiple agencies look at this. Also must look at how use of Patriot
Express will affect this issue.

Continuation of service in Federal employment

Scope: Federal employees moving between AF & NAF positions have the Service
Computation Date reset after a three day break in service. The employee then loses credit
for any previous Federal service and must start over with regards to time in service and
benefits. For example, the spouses who move with their Solders or DoD employees lose
accumulated Leave, retirement credit, career status, and the ability to utilize the Thrift
Savings Plan. The three day break in service restraint, under 5 U.S.C. 5551(a); 5 U.S.C.
6308 (b), and 6312, limits future income for Federal employees.

Recommendation: Eliminate the three day break in service srestraint when employees
transfer between AF & NAF positions.

Status: Elevated

Progress: This is a DA level change to reach the recommendation. At IMCOM-
E/USAEUR Conference, was prioritized and elevated to HQDA (next conf 2™ Qtr FY13)

Crosswalks needed on Florida Strasse

Scope: Crosswalks are needed between the soccer fields on the Floridastrasse. A safety
hazard has been created due to the change of the location of the youth soccer fields. Five to
seven soccer teams per age group ranging from 3 to 10 year olds utilize these fields. No




protected crossing exists between the soccer fields. The limited visibility available to
drivers coming down the hill, combined with the increase traffic in the area, creates a very
unsafe situation for drivers and pedestrians.

Recommendation: Install two crosswalks on Floridastrasse in the area of the soccer
fields.

Status: Completed

Progress: This office recommends only one crosswalk, with a railing along the sidewalk
edge to direct the children to the crosswalk. Similar to the railings at the school bus drop-
off/pick-up point. Completed Spring FY12.

Non-Prioritized Issues

Lack of computer access negatively impacts Summer Hire office worker
opportunities

Scope: As a federal government manager | want to support the summer hire program.
However | am impacted by finding and developing appropriate projects for my summer
hire candidates due to the inability to provide them computer access, even at a restricted
level. They learn computer skills in school, MS office programs, etc, but due to network
access restrictions, they are unable to be provided computer user accounts to fully utilize
their abilities. They are stuck with filing or shredding or answering phones without the
ability to apply themselves to any type of meaningful work. Without sufficient workload
to occupy them, | unable to make a summer hire position available in my organization,
thus limiting the chances for our teens to participate in this great program.

Recommendation: Coordinate with 5th Signal Command to develop some type of
temporary and restricted access during the summer hire window to allow them at least web
access and access to MS office suite software. An access similar to what is set up in the
garrison libraries or school systems would be more than sufficient.

Status: Complete

Progress: As discussed at the conference, summer hires are able to have computer access.
It is based on the job description, i.e. office admin will have computer access; golf course
grounds crew will not.




There is not enough support for Singled Soldier DADs

Scope: Male single Soldiers with dependent children make up a small minority, but to
them, the problem is very real. There is much support for single MOMs; besides
community programs, there is the inherent bonding amongst mothers.

Soldier Dads face the perception that they need to just suck it up, drive on, solve the
problem on their own time, and do not let it become an issue. | have been told by more
than one chain of command that maybe | should just get out of the Army. Should a
Soldier have to give up their career due to their being a single parent? Throughout the
system, it is assumed that if you are accompanied, and a male, you have a spouse. "Just
have your wife do it, " or "How could you check both 'Single' and 'Accompanied'?"
for example.

Here at USAG Wiesbaden, I've encountered the situation where there are ZERO FCC
providers; some of the reasons I've heard are due to the restrictive regulations. Non-CYSS
approved childcare is forbidden and can cost families their housing if caught. What is a
family to do?

Single Soldiers are given 30 days, according to the Family Care Plan, upon arrival at a new
unit to have childcare, or be CHAPTERED OUT. Yet, no childcare is available!
Solutions? I'm not sure. Perhaps monetary incentives for FCC providers? FCP waivers if
the garrison can document that no childcare is available?

More discussion and awareness is needed.

Recommendation: Commands should be more aware of the challenges that single Dads
face. More childcare should be made available.
I'm willing to help, as well, and bring another viewpoint to the table.

Status: Complete

Progress: FCC providers are available, especially for single and dual military families.
Providers are always being recruited and monthly trainings are held.




Child car seats policy at CDCs

Scope: It is policy at all the Childhood Development Centers in the Wiesbaden garrison to
NOT keep any car seats at their facilities. This is understandable as they are quite bulky
and could take up a lot of room. However, this poses a significant problem for people who
are designated to pick up another person's child in the event of an emergency. That
emergency contact may or may not have an age-appropriate car seat for the child they are
picking up. If they do not have the correct car seat, where can the emergency contact take
that child? They cannot safely leave the parking lot. Or, the emergency contact might
attempt to put a child in the incorrect car seat simply because they feel they have no other
choice. Traffic jams and other unplanned events could take hours to resolve and for a
parent to reach their child. In the interim, the emergency contact already has very little
options. One could argue that the emergency contact and the parent should already have
something worked out. In reality, this is not feasible. Does the emergency contact keep
keys to a person's house to get their spare car seat? What if there is no spare car seat and
the only car seat is sitting 40 miles away on the autobahn in a five-hour traffic delay? This
Is a HUGE safety concern.

Recommendation: | propose that the CDC purchase a few car seats for various ages to
keep on hand only for emergency purposes. They can be signed in and out with the
understanding that the parent will be charged for the price of the car seat if not returned in
a certain amount of time.

Status: Unattainable

Progress: Due to liability issues, safety, and physical property, car seats cannot be left at
the CDC, nor will ones be purchased to have at the CDCs.

Civilian Access to Dental Clinic

Scope: Civilians have no access to dental clinic, trouble with host nation, Tricare preferred
participating providers

Recommendation: Let us in — give us access.

Status: Unattainable

Progress: SME stated that Tricare Rep will assist Civilians with host nation dental
provider, and the clinic will treat emergency situations.




No dog parks on post

Scope: No place to let your dog get socialized and have yard to run and play. It affects all
dog owners and their pets.

Recommendation: Provide a large area solely for the purpose for dogs, basically build a
dog park on post.

Status: Complete

Progress: WSB-10-0P6 listed as active. The delegates agreed that this is a local issue.
There are places available on the local economy.

Swimming pool as part of the recreation facilities available to military
personnel and their families.

Scope: All children who like to swim and parents who would like swimming as a choice
for a healthy/fun activity for their children.

Recommendation: As indoor swimming pool that would provide an opportunity for
families to enjoy a healthy activity; reasonable cost and convenient location for swim
lessons and swim club — with US military pool, each DoDDS school could have a swim
team.

Status: Unattainable

Progress: WSB-09-002 listed as active

No place (or very limited) to garden food, such as vegetables, fruits, and/or
flowers

Scope: There is a lot of space in between housing buildings (especially where I live in
Crestview) that is not being used. Families who would like to grow organic/wholesome
food for home use while also saving money. Building tenants can sign up for a space with
building coordinator before your/season area is plowed/tilled, That way, if not all tenant
decide to garden, other tenants can use more space. Community gardens can be
plowed/tilled into the ground or built above ground level with soli and beds. Community
gardens are maintained by those using them and volunteers!

Recommendation: Community garden space! Each building gets an area in the larger area
that is plowed or tilled above ground to plant garden.

Status: Active

Progress: SME: common area spaces are limited and should be maintained as such. There
are private and/or commercial opportunities available in the surrounding area to secure
garden plots. COL Carstens requested this stay active to see if there is an open area on
WAAF.




AAFES — not enough selection of men’s, boys, and infant boys clothing

Scope: This affects all males — children and men with the Garrison with providing a poor
selection of clothing, shoes and accessories (socks, shirts, ties.)

Recommendation: Offer more clothing, shoes, and other items for men and boys in the
community.

Status: Complete

Progress: Clothes are ordered one year out. Hard to buy for certain/broad demographics.

Get a pool

Scope: It is hard to get times at economy pools for swim teams. Having a garrison pool
will allow for physical activity for the community, with the ability to teach children to
swim.

Recommendation: Have an indoor pool on the Garrison

Status: Unattainable

Progress: WSB-12-007

Driving hazard in Hainerberg Housing

Scope: People do not follow German driving rules, especially at intersections. This ties up
traffic is dangerous for everyone.

Recommendation: Either put signs at every intersection (especially Mississippi and
Texas Strasse at edge of post) or increase knowledge and control of the rules of the road.

Status: Completed

Progress: Delegates: local issue. Better intersection marking right of way may be needed.
Traffic enforcement is taking place with more instruction at Culture College (DPW and
DES) and when obtaining Germany driving license




Movie Days at Taunus Theater for 2" run/movies on DVDs

Scope: This is an opportunity for children, teens, and adults to see movies in theater for
entertainment. This is also a way to bring in more people — a reduced price with a
possibility of returning business.

Recommendation: Offer second run movies or movies out on DVD to teens as something
to do. The same idea could be used for organizations and groups, while bringing in
revenue to the Theater.

Status: Unattainable

Progress: Not a money making topic. Customers use DVDs, downloads, and prefer to
watch movies at home.

DFAC hours

Scope: Soldiers are being told to eat healthier, which they can do at the DFAC. The DFAC
hours only allow for weekday breakfast and lunch. Soldiers do not eat healthy at the food
courts that are available on post. It is also difficult for Soldiers who do not own vehicles to
eat off post at night.

Recommendation: The DFAC should have hours that cover every mealtime, all week
long.

Status: Complete

Progress: Issue isn’t something that affects everyone. Hours at DFAC has been expanded
to include dinner and weekend meals.

Childcare for in-processing Soldiers

Scope: A Soldier, who is a single parent, was told that there was no room for her two
children at the CDC when she was supposed to be inprocessing. In order to attend the in-
processing briefings that she is mandated to attend, she had to bring her children with her.
Her unit was not notified that she was having a problem, nor was a sponsor there to help.
Soldiers should have top priority at the CDCs.

Recommendation: Keep 2-3 slots available for dual military or single Soldier parents to
use for inprocessing. Also maybe allow hourly care to be on Hainerberg.

Status: Complete

Progress: CYS must take children of inprocessing Soldiers/families if care is needed.
Person who submitted issue was misinformed. SME veriefied that childcare must be
provided to inprocessing Soldiers/families and that the CDC and FCCs are not full.
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Recreation facilities on Hainerberg

Scope: Why can’t community members, Soldiers, and families utilize the sports fields on
Hainerberg? DoDDs is not open Mon — Sun.

Recommendation: Open all sports fields throughout the community to include DoDDs to
better support the Soldiers and their families in Wiesbaden.

Status: Complete

Progress: Facilities can be used by community. They must sign in/out at school. The
entire area is undergoing renovation soon: a larger track, artificial turf, new bleachers and
lights. Goal to be completed before start of next school year.

Combine Garrison offices to better serve the community

Scope: Combine multiple Garrison offices in one central location to better serve the
community. Currently have to visit more than ten different buildings on two different
installations to in process.

Recommendation: Combine Garrison offices into one central location.

Status: Completed

Progress: This is in development for long range plans. Many offices have been
consolidated into bldg 1023 as a short term solution.

AAFES Movie Theater

Scope: The seats are dangerous, the lighting is poor, the floors are slippery. The sound is
horrible and the selection of 3D movies is not acceptable.

Recommendation: Renovate the current movie theater to provide safe seating, walking
and a better selection of 3D movies.

Status: Unattainable

Progress: Opinion heavy written, not seen as problematic as what is written.

Parking on WAAF

Scope: Why doesn’t USAG Wiesbaden promote a park and ride program or carpooling
like at other garrisons with limited parking?

Recommendation: Promote carpooling by letting vehicles with 2 or more faster access to
the installation. Promote Park and Ride along with biking-to-work programs

Status: Completed

Progress: Access to installation is controlled by force protection; currently level is a
condition bravo. A new parking structure was opened in February with 1,100 spaces.
Longer range plans include a bike sharing program and better communication of current
ride share program.
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AAFES Movie/DVD/Bluray sales

Scope: Why are Soldiers and families forced to travel to Mainz Kastel to purchase
movies/DVDs or Bluerays? Start selling them at the bookstore and WAAF troop store.

Recommendation: Sell movies at the PX Book Store and WAAF troop store to better
service Soldiers and their families.

Status: Unattainable

Progress: DVDs were sold in past at PS and Book store, not a money making item.

Have MWR open a themed restaurant within the ACS cafeteria

Scope: Remove the Pizza Hut and put in an MWR themed restaurant to service the hotel
customers instead of only having the bowling food for 4-6 weeks coming in or out of
Germany.

Recommendation: Remodel the ACS cafeteria and install an MWR themed restaurant
like Chi-Chi, Chili’s, or something better to offer real meals.

Status: Unattainable

Progress: Community Center is listed as project 65593 and awaiting approval by 2015 to
be executed in 2017/18.

Speeding in Housing Area - Crestview

Scope: People are speeding through the housing area at all times of the day and children
are having a hard time crossing.

Recommendation: Speed bumps put in place

Status: Unattainable

Progress: Delegates: local issue. Increase MP and Polizei presence to enforce speed
limits. A traffic survey will be conducted and enforcement will be shifted as needed based
on the results.
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Need a reuse center with the recycle center

Scope: It gives families a place to take and retrieve items for free that might otherwise be
put in the trash.

Recommendation: Follow Heidelberg’s example. It is a great part of their community.
Highly used.

Status: Completed

Progress: Delegates: Great idea, use Heidelberg as the example. Address at local level.
SME: There is a reuse center planned for WAAF in FY13. At the Hainerberg SHIP store,
you can already turn in or receive items

AAFES should carry supplies to equipment that they sell (i.e. vacuum &
vacuum filters)

Scope: Example: anyone who buys a vacuum at the PX, but the PX does not carry the
filters. The vacuum is then useless and the money spent for the vacuum is wasted.

Recommendation: AAFES should carry the routine supplies for all items they sell for the
following two year period to service that item.

Status: Unattainable

Progress: If not making $, the item is longer carried, specific items can be purchased
through the website.

VAT forms and vendors on post

Scope: If vendors on post change prices in country’s currency (i.e. Euro) then the VAT tax
forms should be allowed. When negotiating prices on expensive items, it gets confusing.
Vendors allowing VAT form use should see an increase in business. Otherwise people do
not feel welcome, therefore will stop shopping there.

Recommendation: Prices on post should be in US currency — not Euro then converted: to
US dollars — or — pay Euro and use the VAT form.

Status: Active

Progress: Vendors decide whether to accept VAT forms or not. This is not decided by
AAFES. AAFES will check on whether the contracts can be written to make it mandatory
for vendors to accept VAT forms and use a specific conversion rate.
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Ponds security guards/vehicle searches

Scope: When vehicles are pulled over for searches with small children within, why is the
outside of the vehicle checked first and then the interior?

Recommendation: Vehicle searches with small children check the inside first and then
allow the children to go back into a “warm” car especially during the winter months.

Status: Completed

Progress: The Ponds guards have the option to allow children to stay in a vehicle through
parent request. Additionally, in ground cameras have been installed in the search areas,
which speeds up the process.

Shorter wait period in Mainz-Kastel Car repair — oil change

Scope: I waited 9am to 2 pm & my car isn’t done oil change only THURS 17 NOV so I
cancelled and rebook for FRI

Recommendation: Have more mechanics available

Status:

Progress:

Time required for CYSS re-registration

Scope: Currently, re-registration for CYSS can only be accomplished in person. Many
forms and transactions (i.e. banking, business, etc.) now take place electronically, and

remain legally binding. Attending in person to sign forms doubles the amount of time

required, and takes away from duty for working families.

Recommendation: Allow re-registration to be processed electronically.

Status: Completed

Progress: From armygermany website: An on-site visit to the CYSS Parent Central
Services Office is needed to finish your CYS Services registration. Pre-registration forms
can be uploaded and sent in to Parent Central Services. GC requested to channel this up
through CYSS.
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Child Sponsorship

Scope: Children born to families that have sponsorship have to file for sponsorship of
newborns. This affects all service members having children overseas. The process takes
months and affects the ability for families to attain medical coverage for newborns and
infants. Families end up paying for medical appointments, et al out of pocket.
Recommendation: Newborns should fall under the sponsorship of the already sponsored
mother or father.

Status: Completed

Progress: Newborns are sponsored upon birth. To register them as a command sponsored
family members, which authorizes travel and transportation upon PCS, Soldiers must
process a request for command sponsorship which consist of a DA form 4187 signed by
the soldier

Lighting in Hainerberg Housing

Scope: | would like to either request more doggie toilets in the lighted areas of Hainerberg
Housing and/or install lighting near the doggie toilets that are currently in place. Now that
the days are shorter, it doesn’t feel very safe to walk in the dark in between the buildings
to get to the doggie toilets. | am specifically referring to the area of Washingtonstrasse
and Texasstrasse.

Recommendation: Install more lighting in the Washington Strasse and Texas Strasse
areas.

Status: Completed

Progress: Streets and lights are City owned and maintained and provide sufficient
lighting. Residents can always cary extra bags and dispose of these in regular trash
containers.

Too many Germans shopping at the PX

Scope: There are too many Germans shopping within the PX with their ID card friends
buying the limited selection of clothing for authorized shoppers.

Recommendation: Have the PX place an employee at the front entrance like the
commissary and put a stop to the illegal shopping.

Status: Completed

Progress: Ethical issue the way it is written (Germans). Up to the store to enforce the rules
already in place.
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Parking Spaces

Scope: The reserved parking (and the amount of reserved parking in and around units.)
does not follow command policy.

Recommendation: The excess amount of “reserved” places need to be reviewed and
removed.

Status: Completed

Progress: Reserved parking is continuously reviewed. Since 2009 housing area do not
apply due to City ownership. Reserved parking is continuously reviewed and the new
parking garage should open in January 2012,

Available parking on WAAF

Scope: Due to transformation, parking continues to be very limited. Arriving units and
families utilizing the mission command center and south WAAF housing will only
increase demand. Current authorization levels for allowed reserved parking limit access to
facilities and benefits, and keep authorized patrons from using services to which they are
entitled.

Recommendation: Revise the command policy on reserved parking.

Status: Completed

Progress: Parking Policy is under review. New parking garage opened in February 2012,

Could AAFES supply a DVD selection on Hainerberg

Scope: The bookstore before rugs and that concession were added DVDs were available at
Hainerberg. Now very limited selections are available as an impulse buy only in the main
store

Recommendation: Expand the DVD selections at Hainerberg possibly the Shoppette
could expand.

Status: Completed

Progress: The Power Zone is currently only receives shippers and major releases. Long
term, the Power Zone will be consolidated with the Main Store with the new shopping
complex. Short term, AAFES tries to have an adequate supply on hand, as well as offer
rentals at the Shoppette on Hainerberg.
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More running routes

Scope: Due to USAREUR regulation no more than 4 people can run in a group off post.
This makes running on WAAF the main location for Soldiers to run. With many taking to
the streets and sidewalks on WAAF this is posing a dangerous traffic hazard. Soldiers
have to dodge traffic to run on WAAF,; it is difficult to obtain maximum benefit of daily
PT and slows traffic. The Track in the fitness center is very crowded and treadmills are all
in use.

Recommendation: Possibly grant access to run inside the perimeter fence of WAAF or
designate pedestrian only run/walk areas on WAAF. Maybe develop an approved run
route just outside of post.

Status: Completed

Progress: A new USAREUR policy states that up to 49 Soldiers can run in formation
together, more than that requires a risk assessment. The old rail bed area was deemed too
high risk to conduct PT.

Poor Share-a-Ride signage

Scope: The signage for the Share-a- Ride Program is very small and hard to see,
decreasing the utilization of this program. At USAG Graf, Vilseck and USAF
Spangahelm, they have created large wooden signs, which are easy to see, that also enable
the ability to communicate where you are wanting a ride by simply flipping the name of
the location in an upright, readable position. The location signs are placed under the top of
the sign which says "Share-A-Ride" When the person waiting has accepted a ride, they
simply flip the location sign over so the location sign is upside down before getting in the
car. Because the signage here is poor, no one is using this program. Many people don't
even know we have this program. With new signage, this will help those in the community
who need to move between the 3 major areas of post. Examples of this are when shuttles
are not running (in the evenings or weekends) or the family only has one car, An Idea to
help cut costs could be to get the Boy Scout troops involved in helping make these signs or
help with placement. Possible as a group volunteer project or an eagle Scout project? Or
maybe a community volunteer project for next make a difference day?

Recommendation: Change the signage to make it more visible and to add a way to
communicate common locations people travel too on a regular basis.

Status: Completed

Progress: Current signage based upon previous GC direction. Can only be used between
secured kasernes w/ACPs. Need to market City Bus #28.




